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Pitch Deck:
Subject: Advanced Pharmaceutical Infrastructure Investment

“An Integrated Platform to Enable Efficient and Sustainable Pharmaceutical Supply
Chains”

1. The Problem

o Structural inefficiencies in pharmaceutical supply chains
« Weak pharmaceutical cold chain systems

« Significantly high levels of waste and loss

o Lack of digital integration

2. The Solution
An integrated platform that includes:

e Advanced production lines utilizing state-of-the-art technologies
« Highly reliable smart warehousing systems

e Advanced logistics infrastructure

« A comprehensive digital system for tracking and analytics

o Real-time data integration

3. Market Opportunity

e Strong annual growth in pharmaceutical demand
e Underutilized regional expansion opportunities

e Investment gapininfrastructure

Early market entry opportunity prior to saturation

4. Business Model
Revenue streams include:

e Supply contracts for production lines from reliable sources
o Long-term storage contracts
o Distribution services
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« Digital subscription services
o Partnerships with pharmaceutical companies and healthcare institutions

5. Competitive Advantage

o Integrated model (Logistics + Digital)

« Significant reduction in waste

« High operational efficiency and speed

o Strategic assets creating strong barriers to entry

6. Readiness

o« Completed market studies

o Operational design fully prepared

« Initial partnerships established

o Detailed financial model developed

7. Operational Plan

o Phase 1: Infrastructure establishment (fixed assets)
o Phase 2: Geographic expansion
o Phase 3: Full digital transformation

8. Team

e Multidisciplinary expertise in:
Management — Logistics — Healthcare — Technology

9. Financial Model (Summary)

e Investment: USD 300-500 million (Phase 1 execution)
e Break-even point: 18-24 months

e Annual growth: 50% — 80%

o Target profit margin: up to 32%
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10. Partnership Offering

o Phasedinvestment: Phase 1 (USD 300-500 million)
e Equity stake: 20% - 25%

e Additional incentives: 2% - 5%

e Boardrepresentation

11. Next Steps

« NDA execution
« Initiation of due diligence
o Negotiation of final structure

Enhanced & Realistic Financial Model
1. Investment Structure

e Phase 1: USD 300-500 million
o Gradual capital deployment (Tranches):

Phase Allocation Purpose

1 40% Establishment
2 30% Operations

3 30% Expansion

2. Expenditure Allocation

Category Allocation
Infrastructure 45%
Technology 20%
Operations 20%
Marketing 10%
Contingency 5%

3. Financial Scenario (Base Case)

Year Revenue (USD Mn) Net Profit (USD Mn)
1 0 -15
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2 20 1
3 50 10
4 90 25
5 140 45

4. Key Performance Indicators

e ROI (5 years):. 66%
e IRR:18%-28%

e CAGR: 70%+

e Break-even: Year 3

Due Diligence Scope
1. Financial Review

e Cashflow analysis
e Profitability assessment
o Validation of financial assumptions

2. Legal Review

e« Compliance with international commercial law
e Ownership structure
o Contractual review

3. Operational Review

e Infrastructure efficiency
e Implementation readiness

4. Technological Review

o Tracking systems
e Cybersecurity
e Scalability

Fifth: Strategic Partnership Framework

We welcome the opportunity to discuss a flexible partnership model that aligns
with your expertise and the value you bring to the company. This approach aims to
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deliver a professional proposal grounded in clear financial metrics and a long-term
strategic vision.

Partnership Structure:

« Financial investor or strategic partner
e Directrolein governance
o Participation in decision-making

Sixth: Negotiation Scenarios (Investment Agreement)
1. Core Elements

o Equity ownership percentage
e Voting rights

e Profit distribution

e Exit mechanisms

2. Advanced Provisions

o Earn-out (2-5%)

e Anti-dilution protection

o Board seat

o Drag-along and tag-along rights

3. Governance
o Periodic reporting

e Financial transparency
e External audit

Seventh: Investor Value Proposition
1. Clarity

« Robust financial model
o Verifiable assumptions

2. Opportunity

o Early-stage entry
« Underserved market
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3. Control

o Active managerial role
e Boardrepresentation

4, Readiness

e Execution-ready plans
e Well-structured operational framework

Conclusion (Investment Story)

o Stronginitial investment creating strategic assets
« Rapid path to profitability

« High scalability potential

e Balanced risk-return profile

This represents an early-entry opportunity into a venture designed to become a
leading regional player, supported by a clear financial model, a flexible partnership
structure, and a governance framework that ensures transparency and
sustainability.
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